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Board of Education Office
50 Sheffield Street

Old Saybrook, CT  06475
(860) 395-3157

The Old Saybrook Board of Education held a hybrid Regular Session meeting on Tuesday, September 27, 2022

Board Members Others
Lee-Ann Flynn Jan Perruccio, Superintendent of Schools
Karina Julius Julie Pendleton, Director of Operations, Facilities, and Finance
Steve Beeler Amity Goss, Director of Curriculum, Instruction, and Assessment
George Chang (Arrived at 7:06PM) Kathy Bai, Director of Pupil and Professional Services
Trevor Nichols David Plotkin, OSHS Interim Associate Principal
Eileen Baker Krista Bauchman, OSMS Principal
Alan Hyla Heston Sutman, OSGS Principal
James Henderson Leah O’Connor, SEL Coordinator
Karen Brodeur

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE

Chairman Nichols called the meeting to order at 7:00PM.

II. COMMUNITY COMMUNICATIONS

Audience of Citizens

Chairman Nichols reviewed the rules regarding Public Address.

Members of the Audience addressed the Board with the following comments/issues:

● A member of the public discussed his desire to allow his son to play sports for
Old Saybrook Public Schools despite attending the Marine Magnet School. The
audience member stressed the importance of connecting students to sports and
wants his son to have the opportunity to connect with his friends and the
community in this way.

● A member of the public expressed his desire to play sports for Old Saybrook
Public Schools. He stated that he connected with the principal of his magnet
school and assured the Board that his school would be able to connect with Old
Saybrook’s Athletic Director to provide him with all of the paperwork and
required information necessary for full participation.

Reports from the Student Board of Education Representatives

The Board Representatives reported the following:

General Updates
● 8AM start time- People like it because they can wake up later, but there is more

traffic because of both schools starting at the same time. It can be difficult for

https://youtu.be/icoQT3fHEZY


parents to get both middle school and high school students to school on time. Bus
rides are interesting with both middle and high schoolers on the bus, and bus rides
home are taking longer.

● New schedule- Mondays are difficult to get through because of having 8 classes,
every class trying to get everything in causing us to have lots of homework every
monday, Mondays become quiz and tests days, Teachers trying to cram everything
in, Want to make sure we aren’t overlapping and using the times properly

● Flex- people love flex, It's nice to have 30 minutes and people feel less likely to
take a study hall because they have flex, Uses it for going to see teachers and ask
questions and communicate with their teachers, No specific time for kids to go see
teachers or take a couple minutes to go talk to teachers so having flex is good and
uses it effectively, Uses it to talk to teachers if they have been out for a couple
days

● Homecoming - Homecoming is scheduled for October 29.

Clubs
● Yearbook started (clubs in general started last week)

Academic:
● Picture day was this past Thursday

● The high school open house went well. It ran smoothly and parents seemed
enthusiastic all throughout the night

Extracurricular:
● The play started, auditions were the week of the 15th

Rams Sports Report
● Girls Soccer

○ Girls soccer is off to a 1-1-2 start. They play NFA and North Branford in
the coming days.

○ September 30 is the lighting ceremony with the girls soccer game against
Morgan.

● Boys Soccer
○ The boys started their season with a record of 4-0. Their next contests are

against Westbrook and Valley Regional.

● Field Hockey
○ Field hockey started their season with a record of 2-2. They play

Haddam/Killingworth next week followed by East Lyme.

● Football/Cheer



○ OSW football is off to an 0-2 start. They are playing Capital Prep this
coming Saturday and Coginchaug the week after.

● Boys Cross Country
○ There was a meet last weekend, and Parker Cook was a second place

finisher.
● Girls Cross Country

○ There was a meet last weekend.

Correspondence

The following correspondence was presented to the Board of Education:

● Parent letter regarding curriculum

The Board discussed the logistics of bringing forward a curriculum presentation to a
future meeting and getting that information out to the public.

III. MEETING MINUTES

Baker/Hyla

“Move to approve the Regular Meeting minutes of September 13, 2022, as
presented”

MOTION: CARRIED (9-0-0)

IV. EDUCATION ISSUES FOR DISCUSSION AND POSSIBLE ACTION

Field Trip Request - OSHS Chamber Singers

Board of Education policy requires that overnight field trips be approved by the Board
of Education.  The following overnight trip will be planned for this spring. This field
trip has been taken in past years and has the support of the building principal and
superintendent.

April 21-22: OSHS Chamber Singers. The Old Saybrook High School Chamber
Singers will travel to Yorktown Heights, NY to do an exchange concert with the
Yorktown High School Choir. The students will stay in a hotel and leave the next
morning, stopping in New York City for sight-seeing and a show. Students will return
to Old Saybrook on the evening of Saturday, April 22.

Brodeur/Flynn

“Move to approve the Old Saybrook High School Chorus Field Trip to Yorktown
High School on April 21 and 22, as presented.”



MOTION: CARRIED (9-0-0)

Magnet School Students and Athletics

On September 11, 2018, the Old Saybrook Board of Education voted to officially
“adopt the Superintendent's recommendation to limit participation in athletics and
extra-curricular activities to students attending Old Saybrook Public Schools or
students placed in other Districts by Old Saybrook Public Schools beginning with the
2019-20 academic year, with the exception for students who are outside of the District
and are already engaged in athletics or extra-curricular activities and will continue to
be allowed to participate in their chosen sports or activities which they are currently
engaged in until their date of graduation.”

This unanimous decision was made after discussion at multiple meetings. The Board
leadership has asked that this matter be discussed again because of the request of two
community members.

Brodeur/Beeler

“Move to allow students attending magnet, special education outplacement, and
other state recognized schools to participate in athletics and extracurricular
activities at Old Saybrook Public Schools if such sports/activities are not offered
at the school they attend under the terms discussed at the meeting.

The Board discussed specific aspects of the proposed changed, including:

● Transportation
● Insurance
● Liability/Risk
● Resource Allocation

This motion was withdrawn.

Brodeur/Beeler

“Move to allow students who are residents of Old Saybrook attending magnet,
special education outplacement, and other state recognized schools to participate
in athletics and extracurricular activities at Old Saybrook Public Schools if such
sports/activities are not offered at the school they attend under the terms
discussed at the meeting.

MOTION: CARRIED (8-1-0)

Board Member Chang voted in opposition of the motion.

DESSA Ratings Presentation

Old Saybrook Schools has established a Safe and Supportive Environment as a goal
within our strategic plan. As such, the emphasis on social emotional learning and the



overall well-being of our students has informed our ongoing work with staff and
students. Consistent with a state-wide effort to enhance social emotional competence
in all children and support those most in need, our district will participate in its
second year using Dessa, a standardized SEL screener with our students. This tool
assists in efforts to refine and enhance our SEL programming.

The Dessa overview presentation included a brief refresher on the background of the
Dessa, the District’s use of the screener in the 21-22 and current 22-23 school years,
and a high-level snapshot of the data we gathered in last year's pre and post-ratings
K-8. The presentation also outlined the District’s plan for implementing growth
strategies in the specified competency areas of focus, inclusive of both universal and
tiered strategies. The information highlighted student social-emotional competence in
Old Saybrook Public Schools and outlined how we will utilize this information to best
support our students’ emotional health in a meaningful way.

To view the full DESSA Presentation, please click here.

The Board discussed the following related to the presentation:

● DESSA Screening Process
● Available High School Student Data
● Administration of the DESSA
● How SEL Strategies are Implemented in the Classroom

CABE Recognition Award

Each year, the Connecticut Association of Boards of Education (CABE) hosts a
competition aimed at recognizing exemplary Boards of Education across the state of
Connecticut. In the application packet, it states, “CABE believes that Boards of
Education and Superintendents which exhibit the most effective leadership are
characterized by their ability to work together as teams. The CABE Board
Recognition Awards are designed to recognize Boards which work effectively in this
manner.”

As part of their evaluation criteria, CABE requires all Boards submitting for judgment
to provide evidence of their policies and procedures in the following areas:

● Board Leadership/Student Achievement
● Board Member Professional Development
● Policy
● Community Relations
● Related Organizational Leadership

There is also an essay component that must be completed by the Board Chairman.

https://docs.google.com/presentation/d/15IddZrcbxrWR2gpMlbeQUGLWd_yb5XXC/edit?usp=sharing&ouid=103584528869066938722&rtpof=true&sd=true


The Old Saybrook Board of Education has earned the highest level of distinction from
CABE since 2010.

Julius/Flynn

“Move to approve the Old Saybrook Board of Education submission of an
application to the CABE Board Awards competition”

MOTION: CARRIED (8-1-0)

Board Member Henderson voted in opposition of the motion.

Letter of Disclosure

The Board received a memo from employee Julie Pendleton, Director of Operations,
Facilities and Finance indicating that there is a vendor for whom the district does
business that employs a member of her family. Her letter of disclosure, dated
September 27, 2022, indicates that the member of her family continues to be
employed in the equivalent capacity by the same vendor who does business with the
school district. The Town Code of Ethics and the Old Saybrook Town Charter, as well
as past consultations with the District’s attorney, determined this letter of notification
meets disclosure requirements and that no further action is required.

V. REPORTS BY ADMINISTRATION

Kathleen E. Goodwin - Principal Sutman expressed his excitement to have students
back in the building. He elaborated on the Project Based Learning work that will be
done in his building this year.

Old Saybrook Middle School - Principal Bauchman informed the Board that the
middle school has had a positive start to the year. This is the first year the middle
school has been able to engage in many positive climate activities since before
COVID. The middle school has also started a leadership group that is aimed at
helping students make good choices. Principal Bauchman elaborated on summer
learning projects.

Old Saybrook High School - Interim Associate Principal Plotkin informed the Board
that the high school will be hosting the middle school student leadership group to talk
about their experiences with the group. Associate Principal Plotkin reported a very
positive atmosphere in the opening month of school.

The Board engaged in a discussion regarding the high school schedule and how it is
being tweaked to reduce stress on students.

The Board discussed traffic flow during drop off and dismissal times at all three
schools and measures that have been taken to improve the flow of traffic.



Curriculum, Instruction, and Assessment - Director Goss discussed the coherence
of District goals and their alignment with the strategic plan. Director Goss also
discussed instructional rounds that will be taking place over the course of the year.

Director Goss discussed the bilingual school mandate and the funds we receive based
on our bilingual student population.

Director Goss and Superintendent Perruccio elaborated on the ongoing work the
District is engaged in with CPRL.

Operations, Facilities, and Finance - Director Pendleton reported on the current
state of the District’s budget. She informed the Board that a more refined report will
come to the Board at the conclusion of the first quarter.

Director Pendleton discussed current facilities projects, specifically an update on the
Goodwin Air Conditioning project.

Pupil and Professional Services - Director Bai reported that her department did a lot
of hiring over the summer and are fully staffed. She also stated that our pre-school
classes are at capacity.

Director Bai announced her intention to retire at the end of the academic year.

Superintendent of Schools - Superintendent Perruccio discussed the Police
Commission meeting that focused on School Resource Officers and the processes
used to keep our schools safe.

Superintendent Perruccio talked to the Board about her recent inclusion on a
state-level indoor air quality committee.

VI. REPORTS BY BOARD COMMITTEES/LIAISON

Budget and Fiscal - There was no report.

CABE - Board Member Baker informed the Board that the CABE Conference for
2022 is in the works.

Facilities - Vice Chairman Hyla stated that the official ceremony for the new field
lights will take place on September 30 at 6:00PM.

LEARN - Chairman Nichols informed the Board that the first meeting is coming up
soon and Board Member Flynn will be attending as well.

Strategic Planning - There was no report.



Demographics - There was no report.

Personnel - Secretary Brodeur reminded the Board that the fall leadership meeting is
coming up in October and to submit topics of discussion to her.

Policy - Board Member Baker informed the Board that the Policy Committee met for
the first time this year and a new set of policies will be coming forward at the first
meeting in October.

The Board engaged in a discussion regarding the review of regulations as they pertain
to adherence to the policy.

Chairman Report - There was no report.

VII. REMINDERS
● District - Policy Committee Meeting - September 27 - 6:00PM
● District - Special Town Meeting - September 28 - 6:00PM
● OSHS - Parent Advisory Council - October 3 - 6:00PM
● OSHS - Ram Boosters - October 3 - 7:00PM
● District - Board of Finance - October 4 - 6:30PM
● District - Building Safety Review Committee - October 6 - 6:00PM
● OSGS - PTA Meeting - October 6 - 7:00PM
● OSHS - Ram Boosters - October 10 - 7:00PM
● District - Board of Education Meeting - October 11 - 7:00PM

VIII. ADJOURNMENT

Baker/Brodeur

“Move to adjourn at 9:19PM”

MOTION: CARRIED (9-0-0)

Karen Brodeur, Secretary
Old Saybrook Board of Education

Minutes recorded and typed by:
Trent Gerbers, Executive Assistant
*DRAFT -  Subject to approval at the next BOE meeting


